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About Trinity Technology Group
We Build Things
What We Do
Trinity Technology Group (TrinityTG) is a California-based IT consulting company delivering end-to-end
solutions that solve real business problems for Justice and Public Safety, Health & Human Services,
Natural Resources & Energy, and Government Operations. Since our inception in 1999, we have
successfully implemented numerous, total solutions for our customers. This includes implementation of endto-end system integration, custom software solutions, COTS products, business process analyses, business
intelligence and data analytics projects, enterprise technical architecture planning services, and maintenance
and operations support. Our clients are almost exclusively State of California agencies and include a number
of municipal government agencies and private sector firms. Below are some key statistics about our track
record of success:

Years Providing Services

Full-time Professionals

Engaged Clients

Our Guiding Principles
Our ability to deliver high-quality solutions is based upon three guiding principles:
•

Projects Driven by Business Need – Our solutions are based on client business needs, and are guided by
our business process-driven approach to defining solutions that work across organizational boundaries and
solve our clients’ underlying business challenges.

•

Designed for the Future – We deliver solutions that emphasize reuse, follow industry standards, and
provide a developer’s workbench for faster delivery and lower risk. Through our reusable solutions, our
clients achieve lower cost of ownership and can adapt our solutions to be used for years to come.

•

Proven Project Management – Our collaborative project management tools and processes, based on
industry standards and best practices, are proven, transparent, and fully engage our clients.

Our Team
TrinityTG is an employee-centric firm. Our consultants are fulltime, ongoing employees that are fully committed to the longterm success of our clients. TrinityTG has achieved a 100
percent project success rate and we are proud of our
reputation. We have developed detailed practices in the
disciplines of business analysis, testing, training, project
management, and others, and we cultivate leaders that deeply
understand each client’s specific needs and develop strong
solutions for success.

TrinityTG also invests in Research and Development and the continuing education for our professionals to
increase our knowledge and expertise and stay up-to-date on new technologies and solutions. Our clients
benefit from these investments because they enable us to provide advanced technologies along with a suite of
quick-start tools and capabilities that are based on proven solutions.

Our Approach
The intersection of these principles and our staffing model prepares us to solve the real-world business
problems of our clients. Our solutions enable our clients to be successful, and our clients consistently describe
TrinityTG as the builder of their mission-critical solutions.
We Build Things - Our projects do not end with white papers. We build and implement impactful IT
solutions that solve real business problems, and provide our clients with strong business value. One
of our most recent successes was at the California Department of Business Oversight. For this client,
we utilized Microsoft Dynamics xRM, SharePoint, and Adxstudios Portal to implement an Enterprise Licensing
System with a customer-facing Internet portal that allowed the department to sunset 50 disparate legacy data
sources.
We Build for You - For each solution, we determine what will work best for the business user while
also aligning what we deliver with each department’s IT policies. We are not a nail in search of a
hammer. We deliver a solution that meets each client’s specific business and technology needs,
rather than having a one-size-fits-all approach. Our diverse portfolio details the wide range of technologies
we’ve implemented to meet an equally broad range of needs. We also employ a strategic approach that
focuses on reuse and adaptation, which allows us to implement our solutions faster, at a lower cost, and with
less risk. Our agility combined with reuse, and our pledge to provide each client a smart and unique solution,
contribute to our 100 percent success rate.
We Build with You - We encourage and facilitate strong collaboration between our team and our clients
by working to produce formal plans for each critical process. Our team of over 90 highly talented
professionals – from business analysts to seasoned developers, from quality assurance analysts to
project managers – work hand-in-hand with you to build a successful solution. A project sponsor, after
experiencing the “the smoothest deployment” in her career alongside TrinityTG, attributed this to having an
extremely responsive and committed team “that truly cared about making [the solution] user friendly.”

Trinity Technology Group
Trinity Technology Group has been building working IT solutions that solve real business problems for
nearly 20 years in Sacramento. Our team of talented professionals – from business analysts to
seasoned developers, quality assurance analysts to project managers – work hand-in-hand with you to
create formal plans for each critical process and to deliver the solution your department needs.

trinitytg.com | trinity@trinitytg.com | (916) 541-5280

